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Offi ce of Continuing
Medical Education

The Offi  ce of Continuing Medical Educa-
tion (OCME) at Jeff erson Medical College 
( JMC) is part of the Dean’s Offi  ce and is 

responsible for JMC’s ability to off er continuing 
medical education credits in pursuit of its overall 
mission of education, research and patient care. 
Th e OCME at JMC is nationally accredited as a 
provider of continuing education for physicians by 
the Accreditation Council for Continuing Medical 
Education (ACCME) in the coveted category of 
“accreditation with commendation.”

Leadership

Joseph L. Seltzer, MD, Professor of Anesthesiology, 
is the Senior Associate Dean for CME. He contin-
ues to provide a focus on clinically relevant continu-
ing education and research in continuing medical 
education, and stresses the importance of service 
to the University community. Jeanne G. Cole, MS, 
Director, is responsible for JMC’s compliance with 
national accreditation standards, developing educa-
tional designs, overseeing and improving logistical 
operations, fund raising, and identifying and se-
curing new opportunities. In conjunction with the 
Director, the Assistant Director, Pauline Sylvester, 
MBA, and fi ve other staff  members ably support the 
work products of the OCME.

 JMC’s Committ ee on CME, a standing com-
mitt ee of the medical school, is integrally involved 
in the review and development of appropriate ac-
tivities certifi ed for AMA Category 1 credit. Th e 
Committ ee is chaired by Dr. Karl Doghramji, Pro-
fessor of Psychiatry and Director of the Sleep Dis-
orders Center.  Th e Committ ee also sets policy and 
direction for the overall CME program at Jeff erson. 

Th ere are 17 members of the Committ ee on CME, 
representing 13 departments/divisions of the Med-
ical College.

Accreditation

Jeff erson’s CME program continues to be recog-
nized by the ACCME with its designation of “Ac-
credited with Commendation.” Jeff erson’s CME 
program has been recognized as “Exemplary” by 
the ACCME since 2000, a ranking achieved by few-
er than 15% of all ACCME accredited providers.

 “Accreditation with Commendation” is the 
highest level of accreditation given for CME provid-
ers, and is reserved for select programs that demon-
strate Exemplary Compliance in multiple areas. To 
be considered Exemplary, a program must go well 
beyond simply meeting the basic requirements by 
showing “innovation and creativity” in addressing 
the components that make up the ACCME’s Essen-
tial Areas and Standards.  Th e ACCME awarded Jef-
ferson with commendations in the following areas 
of the ACCME Essential Areas and Standards:

•  Mission
•  Planning
•  Needs Assessment
•  Overall Program Evaluation
•  Administration
•  Standards for Commercial Support/Scientifi c
Integrity

The Environment of CME

New Accreditation Criteria 
Within the medical education continuum, the area of 
continuing medical education is undergoing signifi -
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cant change.  Th e ACCME’s Updated Criteria focus 
on the impact of CME on physician competence, 
performance, and patient outcomes.  All CME pro-
viders are expected to transition to these Updated 
Criteria for Accreditation by 2012.  Change in how 
CME is developed, implemented and measured is 
underway at Jeff erson in response to the Updated 
Criteria.  New policies and procedures are evolving 
as the OCME and the Committ ee on CME work 
together in analyzing and applying the Updated Cri-
teria to Jeff erson’s CME programming.  In the past 
year, new application and documentation require-
ments were implemented for all live and enduring 
materials.  Transitioning to the Updated Criteria for 
regularly scheduled conferences like Grand Rounds 
will be completed in early FY2010.

Academics, Industry, and Conflict of Interest

At the same time, issues of the relationships be-
tween academia, CME providers, and industry are 
being closely examined by the ACCME, the AMA, 
and the AAMC among others.  Th e ACCME Stan-
dards for Commercial Support guide the develop-
ment and implementation of CME activities to 
assure they are free from commercial infl uence in 
their goals, development and implementation.  Th e 
landscape is rapidly changing.  Th e AAMC Task 
Force Recommendations on Industry Funding of 
Medical Education, issued in June 2009, are in the 
process of being interpreted and implemented in 
the areas that aff ect academic CME Offi  ces like Jef-
ferson’s.  Th e OCME will work closely with Univer-
sity Counsel as policies relating to AAMC require-
ments are implemented.    

Jefferson’s CME Mission

In the face of a rapidly changing national environ-
ment for CME, the Jeff erson CME Mission was re-
viewed at the September 2008 meeting of the Com-
mitt ee on CME.  At that time, it was updated to 
refl ect the increased focus of the ACCME on phy-
sician competence, performance, and patient out-
comes and to more explicitly identify the expected 
outcomes of Jeff erson’s CME activities and overall 
program.  Th e CME Mission is reviewed annually 

to assure it is in step with the changing role of CME 
in the continuum of medical education.  A full copy 
of the Jeff erson CME Mission Statement can be 
found at htt p://jeffl  ine.jeff erson.edu/jeff cme/of-
fi ce/introduction.html.  Th e Committ ee on CME 
reviews the CME mission on an annual basis.

Certified CME Activities

Th e OCME manages a large variety of CME activi-
ties certifi ed for Category 1 credit, including typical 
medical school activities like Grand Rounds and 
local/regional symposia. Additionally, Jeff erson 
maintains a national CME presence through the 
certifi cation of enduring materials, national sympo-
sia, journal-based CME, and national lecture series 
as well as the emerging area of Internet CME.  In 
addition, Jeff erson OCME takes a leadership role in 
the development of activities in the newest area of 
certifi ed CME, Performance Improvement CME. 

 American Medical Association (AMA) PRA  
Category 1™ credits are awarded through the Offi  ce 
of CME for sponsored and jointly sponsored activi-
ties, regularly scheduled series, and enduring mate-
rials.

 During the 2008-2009 academic year, the Of-
fi ce of CME certifi ed more than 110 activities to-
taling over 2,500 Category 1 credits, serving more 
than 22,000 participants.

Focus on Educational Effectiveness

During the past year, the Offi  ce of CME utilized a 
wide variety of educational formats from traditional 
to innovative to best meet learners’ needs and give 
them opportunities to match their preferred learn-
ing style to a spectrum of educational delivery sys-
tems. Th ese included “face-to-face” conferences 
off ering lecture-driven meetings, case-based learn-
ing groups, experiential learning opportunities and 
one-on-one educational experiences. In addition, 
distance learning opportunities through the Inter-
net and other technologies, instructional materials 
including print, audio, video, and journals are pro-
vided. Th e OCME successfully partners with other 
accredited and non-accredited organizations when 
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appropriate to expand the reach of Jeff erson’s CME 
programming. Th ese partnerships provide revenue 
streams that enable the OCME to contribute to the 
College’s “bott om line” and bring new revenues to 
those departments and divisions that produce CME 
activities.

 Evaluation stands at the center of Jeff erson’s 
CME process as the essential driving force neces-
sary to maintain and/or improve educational quali-
ty. Over the past year, evaluation tools and methods 
were refi ned in order to enable the OCME to pro-
vide timely and worthwhile evaluation data on ac-
tivities it develops and certifi es. As data are gathered 
from these evaluation activities, we will be able to 
expand research eff orts on the impact of JMC CME 
activities on participant behavior, and to study what 
activities are most eff ective. Th ese research eff orts, 
which distinguish JMC’s OCME from many other 
CME providers, contribute to quality improvement 
and enhance the overall JMC CME educational 
program, and to the national outlook for CME.

 In FY09, Jeff erson OCME designed and imple-
mented an online evaluation process to assess the 
eff ectiveness of our Regularly Scheduled Confer-
ences (RSC).  By removing paper-based forms from 
the process, we were able to increase the overall re-
sponse rate for evaluations by over 20%, automate 
the collection and reporting of the data received, 
and provide real-time results to program directors 
and administrators.  We also strengthened our com-
pliance with the Updated Criteria as they relate to 
Regularly Scheduled Conferences.  In the process, 
we received many suggestions from our partici-
pants on how to improve this process, which will 
be incorporated into our FY2010 RSC evaluation 
methodology.

Educational Activities

In addition to providing certifi cation services for 
departmentally sponsored CME, OCME is inte-
grally involved with JMC departments and divi-
sions in developing and implementing cutt ing edge 
educational activities for practicing health care 
professionals.  In keeping with our mission, we are 
focused on transitioning our CME activities to the 

ACCME’s Updated Criteria, and working toward 
developing activities with measurable impacts in 
the areas of physician competence, performance 
and patient care.

Performance Improvement CME (PI CME)

Th e OCME continues its collaboration with the 
JUP Clinical Care Committ ee to develop perfor-
mance-improvement projects designed to meet the 
criteria for CME credits, and identify other oppor-
tunities to develop more PI CME activities as they 
arise.

Ongoing CME 

OCME continues strong partnerships with the 
Headache Center of the Department of Neurology, 
the Gastroenterology and Hepatology Division of 
the Department of Medicine, the Department of 
Health Policy, Department of Family and Commu-
nity Medicine, the Division of Ultrasound of the 
Department of Radiology, and AISR of the Scott  
Library.  Many of these have resulted in growth in 
long-established CME off erings. For example, the 
GI Division’s 29th Annual Advances in GI program 
held in June 2009 helped the division maintain its 
position as the premiere GI educational event in the 
region; the Department of Family and Community 
Medicine’s 32nd Annual Eastern Shore Medical 
Symposium provides a valuable review and update 
to a record breaking number of participants. Th e 
success of these activities not only advances Jef-
ferson’s reputation as a resource for physicians who 
must update their knowledge and skills to provide 
the best care, they also add to the fi nancial viabil-
ity of their sponsoring departments by generating 
revenue.

 A unique collaboration between TJUH and 
OCME continues to bring live surgeries performed 
at TJUH to a national audience in the form of live 
and archived Webcasts through the OCME Web 
site.

OCME and the National Board of Medical 
Examiners (NBME) 

Jeff erson OCME continues to work collaboratively 
with the National Board of Medical Examiners to 
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provide CME credits to participants for their learn-
ing based on the NBME exam item writing pro-
cess.

Non-CME Education: Education/Training 
for Pharmaceutical Representatives 
Th e OCME also works in partnership with other 
JMC departments to facilitate training and educa-
tional programs for employees of several pharma-
ceutical manufacturers. By applying OCME’s ex-
pertise in program development and management 
to this area, revenue is generated for the OCME and 
other departments in support of JMC’s educational 
mission.  Special projects with the Division of Gas-
troenterology and Hepatology have been developed, 
involving their state-of-the-art conference facilities. 
By combining Jeff erson’s expertise in medical con-
tent, medical teaching, and program development 
and evaluation for these projects, we provide a valu-
able service to industry, with the goals of improving 
industry knowledge of the disease states related to 
their products and providing the big picture view 
including health care systems, treatment issues, and 
patient safety concerns.

Professional and Academic Activities

As an educational unit within a leading academic 
institution, the OCME seeks out opportunities to 
present its work in CME to a larger audience.  Re-
search activities include studying the processes and 
results from our pilot projects in performance im-
provement CME, with an eye toward presenting 
and publishing our experiences.  Academic activi-
ties include presentations at national and interna-
tional conferences relating to the Jeff erson OCME 
experiences in CME research and/or accreditation. 

 As part of maintaining Jeff erson’s presence in 
the national CME environment, and to assure that 
Jeff erson’s OCME remains up to date with the rap-
idly changing environment of CME, the Director 
serves as a volunteer ACCME Site Surveyor.  In 
this capacity, she receives regular updates from the 
ACCME about implementation and compliance is-
sues, and takes part in accreditation reviews of other 
CME accredited providers.

Presentations

Th e following Jeff erson CME Research and Ac-
creditation activities were presented nationally in 
the past year:

•  Cole JG. ABC in Pennsylvania. A Collabora-
tive Project.  (Medical School Section Great Ideas 
Award Presentation). Presented at the 34th  Annual 
2009 Alliance for CME (ACME) Meeting, (San 
Francisco, CA). January 2009

•  Goldfarb N, Cole JG, Whitesell EE. Key Strate-
gies for Eff ective Educational Grant Writing. (work-
shop session). Presented at the 34th  Annual 2009 
Alliance for CME (ACME)  (San Francisco, CA). 
January 2009

•  Heitz JW, Cole JG, Seltzer JL.  Designing a CME 
Review Course with an Eye Towards Performance 
Improvement (Poster).  Presented at the 2008 An-
nual Meeting of the American Society of Anesthesi-
ologists (published abstract: Anesthesiology 2008; 
109 A1172)

•  Sylvester P, Cole JG, Seltzer JL, Heitz JW. Incorpo-
rating performance improvement with a Live CME 
Activity (Presentation). Presented at the Spring  
2009 Society for Academic CME (SACME) Meet-
ing, (Rancho Mirage, CA). April  2009.

Awards

Th e Alliance for CME Medical Schools Section rec-
ognized Jeff erson’s work in CME by awarding Jeff er-
son its “Medical School Section Great Ideas Award 
Presentation” for our collaborative project with the 
Department of Health Policy entitled, “Accelerating 
Best Care in Pennsylvania.”  Th is multi-stage project 
focused on training teams from two rural hospitals 
in the areas of leadership and quality improvement, 
documenting change in participants’ knowledge 
and att itudes, as well as outcomes measured in in-
creased number of quality assurance projects initi-
ated and completed.

Technological Activities

Th e OCME Web site at htt p://jeffl  ine.tju.edu/jef-
fcme continues to grow in depth and scope, and 
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incorporates a calendar of events, online registra-
tion capabilities, links to relevant CME sites, and 
postings of a variety of Internet-specifi c CME ac-
tivities. Improvements to the OCME Web site in-
cluded continued development of an online appli-
cation system for CME activities, creating a library 
of resources for those involved with the develop-
ment of regularly scheduled conferences (grand 
rounds), and maintenance of a “Committ ee Only” 
section of the Web site to improve communication 
pathways between the OCME and Committ ee on 
CME Committ ee members. Th e goals of improving 
OCME communications with its clients and users, 
and of realizing cost savings in the delivery of those 
services are being achieved.

Administrative Activities

Advances in technology serve to improve access 
and communications between the OCME and vari-

ous individuals and groups.  For example, OCME 
administers JMC’s Visiting Professor programs in 
Delaware, Pennsylvania and New Jersey. OCME 
maintains the “JEFF-ETC” service.  Jeff erson Elec-
tronic Transcripts and Certifi cates ( JEFF-ETC) 
provides participants in JMC-sponsored CME ac-
tivities online access to the documentation of their 
participation in CME activities.  Healthcare profes-
sionals can quickly obtain their records on demand 
in a customer friendly and cost eff ective manner.

Joseph L. Seltzer, MD
Senior Associate Dean, Continuing Med-
ical Education, and Faculty and Alumni 
Affairs

Jeanne G. Cole
Director, Continuing Medical Education
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