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Offi ce of Faculty Affairs

The Offi  ce of Faculty Aff airs (OFA) sup-
ports the skill development and career ad-
vancement of Jeff erson faculty, promotes 

an academic culture where faculty collegiality, 
collaboration and scholarly inquiry can thrive and 
supports the administrative activities and programs 
central to faculty participation in the operations 
and governance of the Medical College.  Th e Offi  ce 
of Faculty Aff airs accomplishes its mission through 
its activities and programs, support of the standing 
committ ees of the Medical College and through its 
advisory role in the formation and revision of poli-
cies aff ecting the Medical College faculty.

OFA Programs/Activities

Faculty Development

Sixty-one faculty development sessions, repre-
senting more than 90 hours of instruction, were 
provided to Jeff erson faculty in 2008-2009.  Th e 
faculty development program was organized into 
fi ve general topic areas: eff ective teaching, research 
skills, professional development, information man-
agement and use of instructional technology. Table 
1 provides an overview of the specifi c sessions pre-
sented.  Two-hundred-one individuals participated 
in at least one session in 2008-2009 and 1,087 indi-
viduals participated in the program since its incep-
tion.  Table 2 provides an overview of participation 
in each topic area and the participants’ evaluations 
of each topic area for the 2008-2009 academic year.

 Additional Web-based, self-directed learning 
modules for faculty development in the program 
area of eff ective teaching were created providing 
a total of 12 of these models available for use by 

faculty.  Th ese self-directed learning modules have 
allowed faculty to access faculty development pro-
grams at a time that is convenient for them. For 
academic year 2008-2009, 30 faculty have accessed 
the self-directed learning modules.  To date, faculty 
have logged 558 faculty development credit hours 
through the self directed learning modules. Th ese 
modules can be found at the faculty development 
Web site: www.jeff erson.edu/jmc/faculty/fac_dev.

 Th e individual faculty development sessions 
continue to be provided through the generous com-
mitment of time and talent by Jeff erson faculty and 
the staff s of the Scott  Memorial Library and the Of-
fi ce of Research Administration.

New Faculty Orientation

Th e Offi  ce of Faculty Aff airs provides a two-part 
orientation program for new faculty that consists 
of 1) an individual session with the faculty member 
to welcome the faculty member, provide individu-
alized career guidance, and familiarize the faculty 
member with relevant policies and resources and 
2) a full day orientation of the new faculty to the 
Jeff erson community and its resources.  For aca-
demic year 2008-2009, the Offi  ce of Faculty Aff airs 
provided orientation sessions to 44 of the 82 new 
faculty hires.

Faculty Resignations

Th e Offi  ce of Faculty Aff airs invites all faculty who 
voluntarily resign their faculty appointments for 
an exit interview.  Aggregate data from these confi -
dential interviews provide the administration with 
feedback that is used to enhance Jeff erson’s ability 
to recruit and retain excellent faculty.  Eighty-nine 
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full-time faculty (9.4%) left  Jeff erson during the 
2008-2009 academic year, of which, 79 resigned 
their appointment for reasons other than retire-
ment.  Th is turnover rate is consistent with national 
trends of eight to 11 percent for academic medical 
centers in recent years.

Faculty Annual Performance Review

Th e Offi  ce of Faculty Aff airs assists the Depart-
ment Chairs to provide and track the mandated an-
nual performance reviews for faculty.  Compliance 
with this important task has increased signifi cantly 
over the past few years with 25 of 25 departments 
completing annual performance reviews in the past 
three years, and 85% of faculty reporting that they 
received annual performance reviews in the 2008 
faculty satisfaction survey.  Th is is up from 50% of 
faculty reporting that they received annual perfor-
mance reviews in the 2002 faculty satisfaction survey. 

Faculty Mentoring

Th e Offi  ce of Faculty Aff airs has been working with 
the Department Chairs to provide support for the 
mentoring of junior faculty at the department level.  
Each Department Chair has been asked to appoint 
a liaison to the Offi  ce of Faculty Aff airs.  Th e liaison 
is responsible for developing, implementing and 
evaluating the department (or division) mentor-
ing plan with assistance from the Offi  ce of Faculty 
Aff airs.  In addition, an informal monthly meeting 
is held for women faculty to assist with mentoring 
and leadership development.

Faculty Awards  
Th e Dean’s Citation for the Advancement of Educa-
tion at Jeff erson Medical College and the Dean’s Ci-
tation for Faculty Mentoring were presented to 16 
faculty and fi ve faculty, respectively, at the Dean’s 
Annual Reception for Faculty Excellence in Educa-
tion and Mentoring held in the Hamilton Lobby on 
May 13, 2009.  Th e names of the 2008-2009 award 
recipients are listed in Table 3.  Nominations for the 
award are made by department chairs, course and 
clerkship coordinators, dean’s staff  and prior award 
recipients to the Educational Advisory Committ ee 

of the Offi  ce of Faculty Aff airs which reviews the 
nominations and makes recommendations to the 
Dean.

Dispute Resolution

Th e University Faculty Ombudsperson, Stephen 
Weinstein, PhD, and the Senior Associate Dean for 
Faculty Aff airs and Faculty Development, Karen 
Novielli, MD, are available to assist faculty with the 
informal resolution of disputes and confl icts.  Infor-
mal assistance is provided in addition to the formal 
grievance process available to faculty.

Faculty Forward Program 
Jeff erson Medical College has volunteered to be 
one of 25 academic medical centers participating 
in a three-year project related to faculty satisfaction 
through the AAMC know as Faculty Forward.  In 
the spring, the faculty was asked to complete a fac-
ulty satisfaction survey. Sixty-seven percent of the 
faculty completed this survey.  Th e results, which 
will be made available in the fall of 2009, will be 
benchmarked against other academic medical cen-
ters participating in the project.  During the next 
two years JMC will receive and analyze survey re-
sults and implement a plan to address survey fi nd-
ings.  Th e Faculty Forward Task Force (Table 4) will 
assist the Dean with this project.  Th e ultimate goal 
is to bett er understand environmental factors that 
infl uence faculty satisfaction and retention both at 
Jeff erson and nationally.  Th e results will be avail-
able in aggregate data only but will be available at 
the department level.

University Faculty Senate

Th e Offi  ce of Faculty Aff airs has been working with 
the Professorial Faculty Advisory Committ ee of the 
Medical College, the other schools and colleges of 
the University and Michael Vergare, MD, Senior 
Vice President for Academic Aff airs to formulate 
guidelines for the creation of a University Faculty 
Senate. Th is initiative has been led by Leonard 
Eisenman, PhD, Chair of the Professorial Faculty 
Advisory Committ ee for the 2008-2009 academic 
year.  

Faculty Affairs
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Faculty Policies

A post-tenure review policy was adopted by the 
University Tenure Committ ee and approved by the 
Academic Council of Th omas Jeff erson University.  
Th e TJU Tenure policy is being revised to refl ect 
the new organizational structure of the Medical 
School.

Faculty Appointments and Promotions 
Guidelines

Upon the recommendation and approval of the 
Executive Council, tracks and criteria for faculty 
appointment and promotion were revised to bet-
ter refl ect and reward the work of the faculty while 
promoting scholarship, leadership and excellence 
in teaching, clinical care and research. Th e new 
tracks are the Academic Investigator Track (ten-
ure eligible), the Research Track, the Clinical and 
Educational Scholarship Track and the Clinician 
Educator Track.  On July 1, 2007, the Clinical and 
Educational Scholarship Track became a tenure 
eligible track. Educational sessions were held with 
each department and through the Faculty Devel-
opment Program to inform the faculty about the 
requirements for appointment and promotion in 
these tracks.  One important addition to the assess-
ment of credentials for appointment and promo-
tion is the Jeff erson Teaching Portfolio which will 
be required of faculty in all but the research track.

Tenure

Th e Tenure Committ ee met monthly to review ap-
plications for tenure – six faculty were awarded ten-
ure during FY09.

Faculty Resources

Faculty Handbook

Th e Faculty Handbook, which is accessible via the 
Web at the faculty site, www.jeff erson.edu/jmc/fac-
ulty, has been updated to be more user friendly and 
to contain more relevant information for faculty.  It 
has also been converted to a pdf format.  Th e Fac-
ulty Handbook contains updated faculty policies as 
well as information about other resources available 
to faculty.

Faculty Bylaws
Updated bylaws, refl ecting recent changes to the 
tenure policy and the formation of new depart-
ments, are accessible at the faculty Web page (see 
above). 

Faculty Web Site
Th e faculty Web site, www.jeff erson.edu/jmc/fac-
ulty, was revised to provide improved access to rel-
evant information for faculty.

Faculty Committee Initiatives
Education Advisory Committee
Th e Education Advisory Committ ee serves in an 
advisory function to the OFA around initiatives 
that improve and reward the teaching mission of 
Jeff erson faculty including the faculty development 
program, the evaluation of teaching and rewarding 
teaching.  Over the years, the committ ee was instru-
mental in the development of the Jeff erson Teaching 
Portfolio and in educating the broader community 
about the importance of educational scholarship 
and establishing criteria for its assessment and in-
clusion in criteria for appointment and promotion.

Standing Committee Support  
Th e Offi  ce of Faculty Aff airs provides administrative 
support to the following Committ ees and Standing 
Committ ees of the Medical College:  Committ ee on 
Committ ees, Professorial Faculty Advisory Com-
mitt ee, meetings of the Professorial and General 
Faculty, Committ ee on Faculty Aff airs, Committ ee 
on Bylaws and Rules, Committ ee on Departmental 
Review, and the Nominating Committ ee for the 
Professorial Faculty.  Reports of these committ ees 
can be found in the document Summary Reports of 
the Standing Committ ees of the Medical College. 
Agenda items for the meetings of the General and 
Professorial Faculty included a report of the Profes-
sional Code of Conduct Committ ee, discussion on 
the Eakins Sabbatical Leave Fund, Faculty Diversi-
ty, Offi  ce of Research Administration, report of the 
Committ ee on Professionalism and the  updates on 
the University Faculty Senate.  All approved meet-
ing minutes and agendas are available online at the 
Pulse Web site at (htt ps://pulse.jeff erson.edu/we-
bapps/portal/frameset.jsp).

Karen D. Novielli, MD
Senior Associate Dean for Faculty Affairs 
and Professional Development

Faculty Affairs
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Table 1
2008 – 2009 JMC Faculty Development Workshops

Faculty Affairs

Instructional Technology

•  Adobe Acrobat Basics
•  Adobe Acrobat: Forms
•  Adobe Captivate
•  Photoshop Basics
•  Photoshop Intermediate
•  Turning Point
•  Wimba

Information Management

•  Bibliographic Management: Introduction to   
    RefWorks 
•  Blogs and RSS—Th e Latest Tools For Keeping  
    Up-To-Date
•  Introduction to OVIDSP 
•  Professional PubMed Searching 
•  Take Advantage of the Jeff erson Digital Com-  
    mons for Shameless Self-Promotion
•  Using Scopus and Internet Search Engines Ef-    
    fectively 

Effective Teaching

•  Best Practices in Medical Education Simulation
•  Educational Outcomes:  Measurable objectives  
    for the classroom, clerkship and residency pro- 
    gram
•  Educational Scholarship:  What is it and how do  
    I make it work for me?
•  Eff ective Techniques for Managing Longitudinal  
    Learning Groups
•  New Innovations
•  Providing Eff ective Feedback
•  Tips For Eff ective Lecturing

Research Skills

•  Animal Use Protocols 
•  Common Challenges with Industry Sponsored  
    Research
•  Grantsmanship: Writing a Competitive Application
•  Introduction to the Offi  ce of Research Adminis- 
    tration
•  Mock Study Section
•  NIH Electronic Submission
•  Preparing a budget for the NIH, Part 1:  From an 
•  investigator and departmental perspective
•  Preparing a budget for the NIH, Part 2:  Hands- 
    on preparation of an NIH budget using a case   
    study
•  Preparing a Sponsored Program Budget 
•  Progress Reporting
•  Research Design/ Methodology
•  Responding to reviewers comments
•  Specifi c Aims and Hypotheses
•  Statistical Analysis 
•  Understanding the Scientifi c Review Process

Professional Development

•  Career Pitfalls for Junior Faculty
•  From Success to Signifi cance
•  How to Have a Diffi  cult Conversation
•  JMC Appointment and Promotion Tracks and  
   Guidelines:  An Overview for Faculty in the Aca- 
   demic Investigator Track and the Non – Tenure  
   Research Track
•  JMC Appointment and Promotion Tracks and  
   Guidelines:  An Overview for Faculty in the   
   Clinical and Educational Scholarship Track and  
    the Clinician Educator Track
•  MedEdPORTAL
•  Models of Senior Faculty Leadership
•  Principles of Scientifi c Writing
•  Voices from other Rooms
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Table 2
2008-2009 Faculty Development Program Ratings

Table 3
Faculty Award Recipients 2008-2009

Faculty Affairs

Faculty Development 

Program 

Number of 

Participants 

Percent of Participants 

Rating Content Good or 

Excellent 

Percent of 

Participants Rating 

Content as Relevant 

to Faculty 

Development Needs 

Professional Development 294 98 96 

Information Management 70 99 95 

Effective Teaching 131 94 98 

Instructional Technology 30 98 97 

Research Skills 94 91 94 

Web-Based Modules 30 89 91 

Dean’s Citation for Significant Contributions to the 

Advancement of Education at JMC 

Dean’s Citation for Faculty Mentoring at 

Jefferson 

Vincent Armenti, MD, PhD (Surgery) Jason Baxter, MD (Obstetrics and Gynecology) 

Maurits Boon, MD (Otolaryngology) James J. Diamond, PhD (Family Medicine) 

Murray Cohen, MD (Surgery) Elisabeth Kunkel, MD (Psychiatry and Human 

Behavior) 

Gretchen Diemer, MD (Medicine/Internal Medicine) John Moore, MD (Surgery) 

Ronald V. Hall, MD (Emergency Medicine) Stephen Silberstein, MD (Neurology) 

Marc I. Harwood, MD (Family and Community 

Medicine) 

 

Stanley Jacobs, MD (Rehabilitation Medicine)  

Edward A. Jaeger, MD (Ophthalmology)   

Daniel Kremens, MD, JD (Neurology)  

Richard Lynn, MD (Medicine/Gastroenterology)  

Joseph Majdan, MD (Clinical Skills Center)  

H, Edward Seibert, MD (Emergency Medicine)  

Joseph Spiegel, MD (Otolaryngology)  

Gary Tuma, MD (Surgery)  

Maria Werner-Wasik, MD (Radiation Oncology)  


