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and course directors for these years, meet for lunch
monthly as a forum for brainstorming, problem-
solving and interim course reviews. The Clinical
Liaison Committee, comprised of the student liai-
sons for each of the core clerkships meets every six
weeks to discuss issues of general interest and con-
cern. Liaisons meet regularly with their clerkship
directors and the Senior Associate Dean to provide
updates.

The following courses were reviewed in-depth
by ad hoc subcommittees this year: Foundations of
Clinical Medicine, the third-year Pediatrics Clerk-
ship, the third-year Surgery Clerkship, and the
third-year Psychiatry Clerkship. Highlights of each
review, including actions plans, were reported to
the full Committee. The following courses were re-
viewed based on student and course director feed-
back at the Year 1 and Year 2 Steering Committees
with highlights reported to the full Committee:
Foundations of Pathology, Foundations of Phar-
macology, Introduction to Clinical Medicine II, In-
fection, Immunity and Disease, and Molecular and
Cellular Basis of Medicine.

The following electives were reviewed and ap-
proved: Pediatric Otolaryngology, Research in Ob-
stetrics and Gynecology, Urogynecology, Pediatric
Radiology (at DuPont) and Advocacy and Com-
munity Partnerships. Hematopathology and Der-
matopathology were reviewed and approved as Ad-
vanced Basic Science courses. Methodist Hospital
was reviewed and approved as a new clerkship site
for third-year Psychiatry.

The Class of 2009 completed the Jefferson
Medical College Learning Objectives survey in
March. This 35-question survey that includes ques-
tions about mastery of knowledge, attitudes and
skills (available on request) was first administered
in 2004. Our graduating students ranked JMC
highly in all areas and reported higher scores than
past graduates in the following areas: 1) sustaining
a commitment to compassionate treatment of pa-
tients, 2) acquiring the capacity to recognize limi-
tations in one’s own knowledge and clinical skills,

—

3) knowledge of the normal structure and function
of each of the major organ systems and the intact
organism, 4) knowledge of the molecular, cellular,
biochemical and physiologic processes that are im-
portant to homeostasis, 5) knowledge of the mul-
tiple causes of maladies and their pathogenesis, 6)
knowledge of factors that place individuals at risk
for disease and injury. (p < .02 for all items).

Curriculum Highlights
Curriculum Retreat

This year’s Curriculum Retreat took place on Sep-
tember 26, 2008. The focus of the morning session
was on the Honor Code. Dean Gregory Kanner-
stein, Professor Judith Owen and several students
from Haverford College shared with us the history
of the honor code at Haverford College, how it is
maintained and how students and faculty live within
the code. After their presentations, there were dis-
cussions about how parts of this approach may be
implemented at JMC. During the afternoon, there
were four presentations by Jefferson faculty illus-
trating collaboration and innovation in teaching:

« Team-based Learning (Drs. Herrine and Wolf)

« Interdepartmental Grand Rounds for Third-Year
Students (Drs. Isenberg and Diemer)

 Procedural Skills for PG1 Housestaff in Emer-
gency Medicine, Internal Medicine, Obstetrics and
Gynecology and Surgery (John Kairys MD, Assis-
tant Dean for GME and Affiliations and Carmen
Sultana, MD, Program Director, Obstetrics and Gy-
necology)

« Inter-professional Education (Christine Arenson,
MD and Molly Rose, FNP, PhD (Co- Directors of
the Jefferson Center for Inter-professional Educa-
tion)

New Course and Clerkship Review Process

The process of comprehensive course and clerkship
review was expanded to include peer review in the
spring of 2008. Two types of review are now in use:
a short and long review. For the long review, two
Jefterson faculty members and an outside reviewer
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participate in the process. The outside reviewer is a
faculty member who teaches a similar course/clerk-
ship in another institution.

For the short review, two Jefferson faculty mem-
bers with expertise in related content review course
content and participate in an in-depth assessment
session.

There were two long reviews this year. David
Kaufman, MD from the University of Rochester
visited JMC for a day-long review of the Founda-
tions of Clinical Medicine. This session was hosted
by course director, Steven Herrine MD; Dr. Caruso
and D. Lynn Morris, MD (Chairman, Division of
Cardiovascular Diseases, Albert Einstein Medical
Center, Clinical Professor of Medicine) served as
internal peer reviewers. Michael Barone, MD from
Johns Hopkins visited for a day-long review of the
third-year Pediatrics Clerkship; Steve Selbst, MD,
Pediatrics Residency Program Director, TJUH and
the DuPont Hospital for Children and Dr. Wolf
served as internal peer reviewers. Internal peer re-
viewers for the short reviews this year were: Dr.
Armenti, Abigail Kay, MD (department of Psychia-
try and Human Behavior) and Kimberly Best, MD
(Director, Residency Education, Albert Einstein
Medical Center).

The course faculty, and the faculty reviewers,
in each case felt that this was a positive, informa-
tive and constructive experience. A special Human
Form and Development course review was pre-
sented by Dr. Armenti to follow up on the external
review conducted in May 2008. It was noted that
very useful recommendations made last year by the
external reviewer (Todd Olson, PhD) have been
implemented.

Examination Policy and Honor Code

An ad hoc subcommittee was convened to define ac-
ceptable excuses for students to miss or reschedule
examinations and to review the role of the Honor
Code during examinations. The Task Force made
the following recommendations that were approved
by the Committee on Curriculum:

—

« Examination schedules for all courses should be
sent to the students in the Spring of the preceding
year to allow students to work around their exami-
nation schedule when planning other events.

« Students are expected to take all examinations as
scheduled and therefore must be mindful of these
examination dates when planning events, travel ar-
rangements or accepting invitations to events.

« Students are excused from taking examinations at
scheduled times only for the most extraordinary of
circumstances, such as acute debilitating illness or
unanticipated family emergency.

« Students must also request accommodation from
taking examinations at scheduled times from the
course/ clerkship director.

Integral to the Examination Policy is the reliance on
the Honor Code. The Task Force concluded that
examinations should continue to take place without
proctors under the JMC Honor Code, with the ex-
ception of NBME subject exams.

Evaluation of Faculty Teaching

The Dean and Basic Science Chairs requested that
the Years 1+2 Task Force delineate a process and de-
velop a template for evaluation of faculty teaching.
The goal of this effort is to improve the evaluation
of teaching and to strengthen its use as a criterion
for promotion. The Task Force recommended the
following metrics for evaluation of the quality of
teaching in lecture/large groups, small groups and
labs: student evaluation, teaching experience, qual-
ity of lectures as determined by faculty, preparation
of material, timeliness, punctuality, and leadership.
A summary evaluation (highly effective, effective,
or needs improvement) will be provided to the de-
partment chairman. The proposal was approved by
the Committee. The Professorial Advisory Com-
mittee recommended that a more formal evaluation
process for course and clerkship directors also be
developed.

The next steps for the Year 1+2 Task Force in-
clude: 1) developing a process for evaluation of
course and clerkship directors, 2) development of
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a form for use by course directors to evaluate fac-
ulty teaching and 3) field testing this form in fall of
2009. The Year 3+4 Task Force is developing addi-
tional metrics for evaluation of teaching in the clini-
cal setting.

Conflict of Interest in the Classroom

The Committee discussed the appropriateness of
disclosure of potential conflicts of interest (COI) to
medical students during lectures, as is required for
CME presentations. The AAMC and others have
recently focused attention on physician behaviors
linked to unintentional biases. The university COI
Committee, in collaboration with the Office of Uni-
versity Counsel and the Academic Counsel, is now
developing a Jefferson policy on these matters. The
Committee voted to require disclosure of potential
conflicts of interest in presentation of educational
information to medical students.

Evidence-Based Medicine Curriculum

Following discussion in the Year 3+4 Task Force,
Jessica Salt, MD (department of Medicine) present-
ed a curriculum plan for expanding the teaching of
evidence-based medicine beyond the classrooms of
the first two years, into the third year. The overall
goals are to: 1) transition from the didactic and pa-
per case-based curriculum to in vivo practice of ev-
idence-based medicine as applied to the care of the
students’ patients 2) develop a format that can be
implemented across the JMC regional affiliate net-
work 3) create a product that can be evaluated and
counted for academic credit. For each researched
evidence-based medicine question, the students
will identify, read and report on appropriate refer-
ences and explain how the results of the “evidence”
they have found will impact patient care. The Com-
mittee approved this proposal. It was pilot tested in
the spring of 2009 in the third-year Internal Medi-
cine clerkship; outcomes will be reviewed by the
Committee in July.

National Board of Medical Examiners
(NBME) Clinical Subject Examinations

NBME Clinical Subject Examinations are adminis-
tered as end-of-clerkship assessments for the third-

—

year clerkships in Surgery, Pediatrics, Obstetrics
and Gynecology, Psychiatry and Internal Medicine.
This initiative is coordinated by Dr. Glaser, with as-
sistance this year from Ms. Myeshai Brooks-Wilk-
erson and Ms. Bernice Sykes (Academic Affairs/
UME) and Mr. Jon Veloski (Center for Research
in Medical Education and Health Care) who work
with the clerkship coordinators (Ms. Sherry Weitz,
Deborah Cini, Florence Spencer, Tonya Holloman,
and Sybil Fullard). The coordinators also serve as
proctors for the examinations.

USMLE Performance

The USMLE Step 1 is not only the first step in the
US licensure process but also the final comprehen-
sive examination for the first- and second-year cur-
riculum; the Step 2CK examination is also the final
comprehensive examination for the core clinical
curriculum. The most recently reported scores for
Step 1 (Class of 2010) and Step 2 (Class of 2008)
are shown below:

Jeff Performance  Natl.Performance
Step 1 % Pass 91 93
Step 1 Mean Score 222 222
Step 2 CK % Pass 98 96
Step 2 CK Mean Score 226 226
Step 2 CS % Pass 99 97

Professionalism

The Professionalism II Task Force was co-chaired by
Dr. Glaser and this year by Matthew Eldridge (JMC
‘09). The tradition of collecting and reviewing
nominations from each class, and publicly awarding
a student in each class a plaque for his/her demon-
stration of professionalism and professional values,
was continued. The new student Co-Chairs of this
Task Force for 2009-10 will be Kurt Yusi (JMC ’11)
and Gary Weissman (JMC ’11). They are most in-
terested in recruiting more student participation in
efforts to highlight the positive aspects of living in a
culture of professionalism.

The Committee on Professionalism, chaired
by Stanton Smullens, MD, has a new complement
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of members and an expanded charge that includes
facilitating and encouraging initiatives on profes-
sionalism in all academic departments. Dr. Glaser
is the Dean’s Representative to this committee. The
Committee is making efforts to coordinate infor-
mation and initiatives on professionalism in several
different areas that encompass students, residents,
faculty and hospital staff.

A summary of the efforts of the Professionalism
Curriculum Development Task Force was present-
ed to Dean Tykocinski. The Dean welcomed the
strong recommendation from both this Task Force
and the Committee on Professionalism, to name an
individual in the Dean’s Office to lead profession-
alism education efforts. John Spandorfer, MD, As-
sociate Professor of Medicine was selected to serve
as Associate Dean for Education and in this capac-
ity will interface with others to raise the profile of
professionalism across the medical college and
hospitals. Dr. Spandorfer began in July 2009 with
development and implementation of case-based
teaching sessions with third and fourth year medi-
cal students.

Foundations of Clinical Medicine

Foundations of Clinical Medicine (FCM) is a mul-
tidisciplinary course designed to prepare second-
year students for the third-year immersion in clini-
cal medicine. It has been developed in response to
curriculum objectives to teach a unified, interdisci-
plinary, organ system-based alternative to the tra-
ditional discipline-based curriculum. This course
includes content from what was formerly taught in
discipline-based courses in pathology, pathophysi-
ology, pharmacology, physical diagnosis and clini-
cal medicine. Within each organ-system module,
multidisciplinary integration of the curriculum is
sought to increase the efficiency and relevance of
the didactic materials. Interactive teaching, large
and small group teaching sessions in Introduction
to Clinical Medicine II and hands-on instruction in
the Rector Clinical Skills Center are used to further
amplify and clarify course content.

—

Students are required to achieve a passing
grade on each organ-system examination in order
to successfully complete the FCM course. Reme-
diation, in the form of individual counseling and
re-examination, is offered to those students who fail
to achieve passing grades in the initial examination.
A growing database of examination items has been
developed to improve the quality of examination
items as well as the ability to track the performance
of the students from year to year.

An effective and empowered Student Liaison
Committee has been central to the improvements
seen in this course. Class representatives meet
monthly with course directors, Dr. Herrine and Dr.
Rattner, to review student and faculty suggestions
and concerns in “real time” as the course is in prog-
ress. Student feedback about this course continues
to be very positive. Plans for next year include in-
creasing the leadership role of the organ-based sec-
tion leaders, increasing the use and effectiveness
of team-based learning and incorporating faculty
and course director evaluations to stimulate further
course refinements.

Committee on Student Promotion

Thomas Klein, MD (Department of Obstetrics and
Gynecology) serves in the key role of Chairman of
the Committee on Student Promotion (COSP).
COSP reviewed and took action on more than 200
student issues this year in addition to hearing ap-
peals and administrative review of USMLE results
and grade changes. Ms. Myeshai Brooks-Wilkerson,
Educational Coordinator for the Office of Academ-
ic Affairs/Undergraduate Medical Education, pro-
vides staft support to the Committee. In addition to
preparing the meeting agenda and minutes, she has
the responsibility of monitoring and maintaining
the computer database, COSPTool.

Dr. Glaser, an adult learning specialist, met in-
dividually with approximately 45 students this year
for individualized consultation and development of
study and test-taking plans. Dr. Glaser and Joseph
Majdan, MD (Director of Remediation at the Clini-
cal Skills Center) implemented a new mechanism
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for tracking and assisting students who have some
difficulty with the curriculum. This process involves
the development of an individualized educational
plan (IEP) with the student and faculty in basic
science or clinical courses. Dr.Majdan designed a
student-specific plan for each student identified to
need remediation in clinical skills.

IEPs were held for 18 students this year; all of
these students have moved to the next phase of the
curriculum. Drs. Pohl, Majdan, Dale Berg, Kate
Berg and Glaser have been selected to lead a work-
shop on student remediation at the AAMC Annual
Meeting in Boston in November of 2009.

Graduate Medical Education (GME) and
Faculty Development

This office is pleased to lend its expertise to the
GME efforts of the College. In 2008-2009, Dr. Gla-
ser continued to lead a Professional Development
Group for interns in the Department of Psychiatry
and Human Behavior and has expanded the Bal-
int group to include both third- and fourth-year
residents. In June 2009, Dr. Glaser was honored by
the senior residents with the Abraham Freedman
Award for dedicated commitment to excellence in
resident training.

Dr. Glaser has also continued her work in facili-
tation of group discussions for interns and residents
in the Department of Obstetrics and Gynecol-
ogy and added an intern group in the Department
of Medicine. She also has participated with GME
colleagues in the Chief Residents retreat and in fa-
cilitating retreats for UME and the Department of
Psychiatry at Jefferson and at the Albert Einstein
Medical Center.

Dr. Glaser has two papers on group curricula
and Balint groups accepted for presentation at
the International Balint Congress in September of
2009. She led a faculty development session on
videotape review of student interviews for ICM 1II
small group leaders and also facilitated a session on
ethics and ethical dilemmas at the nursing adminis-
trators weekly meeting.

- —

Foundation for the Advancement of In-
ternational Medical Education and Re-
search (FAIMER)

FAIMER and the FAIMER Institute were founded
by the Educational Commission for Foreign Medi-
cal Graduates (ECFMG) with the mission of creat-
ing educational opportunities for health professions
educators from developing regions in Africa, Asia
and Latin America. In November 2007, JMC and
TJU entered into an academic affiliation agreement
with FAIMER for the purposes of supporting the
educational needs of the FAIMER Institute faculty
fellows during their two year participation in the
Institute in Philadelphia, and for the development
of international experiences for Jefferson medical
students and faculty.

On October 10, 2008, Dr.Rattner hosted the
FAIMER faculty fellows for a day-long educational
program on our campus. The day’s events included
a morning introduction, a hands-on information
resources session in the Learning Resource Center
(hosted by AISR staff including Mr. Edward Taw-
yea, Dr. Tony Frisby and Mr. Dan Kipnes), lunch
with medical student members of the International
Medicine Society (hosted by Ms. Janice Bogen, Di-
rector of the Office of International Affairs), and an
afternoon session in the Clinical Skills and Simula-
tion Center (hosted by the Drs. Berg and Dr. Maj-
dan). The day concluded with a faculty reception at
which Jefferson faculty were introduced to faculty
fellows with like medical and educational interests.

The FAIMER faculty and fellows were very
pleased with their visit and with the working rela-
tionships established thus far. Plans are now under-
way for the next cohort of first-year faculty fellows
to spend the day at Jefferson on October 9, 2009
and to work with the second-year faculty fellows to
develop international experiences.

The Pennsylvania Area Health Educa-
tion Center (PA AHEC)

JMC has now completed its ninth year as medical
schoolliaison to the Northeast Pennsylvania AHEC
(NEPA AHEC), a member of the Pennsylvania-
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Delaware AHEC system. This initiative initially re-
ceived core funding from HRSA through Penn State
University. It is now supported with a combination
of state, federal “model” and foundation funds.

The NEPA AHEC office is located on the cam-
pus of Keystone College in LaPlume, PA. Ms. Vera
Walline serves as Executive Director. Dr. Michael
Rosenthal (Department of Family and Community
Medicine) and Dr. Rattner continue to serve on the
Board of Directors. Dr. Christine Jerpbak (Depart-
ment of Family Medicine) serves as Medical Direc-
tor. The AHEC is involved in many local health and
health education initiatives.

—

Administrative responsibility for AHEC ac-
tivities has been transferred from the Office of the
Dean to the Department of Family and Communi-
ty Medicine (DFCM) for 2008-2009. Dr. Rattner,
who has a secondary faculty appointment in the
DFCM, will continue in her role as PI.

Susan Rattner, MD, MSCE
Senior Associate Dean for Academic Af-
fairs/Undergraduate Medical Education

Karen Glaser, PhD
Associate Dean for Academic Affairs/
Undergraduate Medical Education

Steven Herrine, MD
Assistant Dean for Academic Affairs/Un-
dergraduate Medical Education



