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TABLE 1: PATIENT PARTICIPATION AND INVOLVEMENT OF PRACTICES
WITHIN THE TBC AND TPM GROUPS OVER THE STUDY PERIOD

FIGURE 1: FLOW OF PATIENTS THROUGH STUDY,
INCLUSION AND EXCLUSION

INTERVENTION

The MHI model developed at Intermountain provides a standardized clinical and operational team relational process. This evidence based care process uses a
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OBJECTIVES AND TARGET POPULATION

The objective of Intermountain’s Mental Health Integration (MHI) program, is

FUTURE APPLICATION, GROWTH,
AND SUSTAINABILITY

POPULTATION HEALTH — TBC vs. TPM STUDY RESULTS CONCLUSION

to deliver the highest quality of care at the lowest possible cost to patients To evaluate the impact of MHI, we performed a retrospective, longitudinal, ($3,401 for TBC vs . - N 4 bie data t
treated in primary care through high performing integrated team-based care. cohort study to assess 7 quality measures, 6 healthcare utilization measures, $3 ’516 for TPM) ' Team-k?ased care has shown to be successful n MHI and hf"s_ the Sr;srT;L;nha;n hei?thcgige rcL)JS'Ez:Iers clin -na 25'[ .2
T actual payments to the delivery system, and the investment costs of the PAYMENTS TO D'f’f ‘ PRIMARY CARE potential to be scaled and extended to other diseases, conditions, W o Wh P .]XI i ! IV !
Primary objectives are: INTERMOUNTAIN HEALTHCARE ¢ orogram. Between 2003-2013, we reviewed 102 primary care practices 'frerence o ENCOUNTERS and patient demographics. Within Intermountain, the MHI team areas where there are signinicant clinical gaps,
* Improve health care quality SYSTEM DEPLOYS MHI E (27 of which used TBC for MHI and 75 with traditional practice medicine PROVIDERS 5115.00 (PPYR) structure provided, the foundation for Personalized Primary Care rr;ethod!cally test and hm'easure New treatment
. Deliver better patient outcomes TOOLS SYSTEM-WIDE ;;.:‘ (TPM) (i.e. usual care)) (Figure 1). ‘ Reduced Intermountain Reduced and standardized the team-based care strategy for population atelr-r;atlv]?s, suppor(’]cl ; cif co[cnmum;cjy, n;provte
. Increase patient satisfaction 22 Hospitals 3 3% Healthcare Investment 7% health management, expanded nursing care management guat;]y © care,t an . 0 ISO ‘; d (;eh uce C91§_,-
. Lower rates of healthcare utilization 185 Clinics Data from 113,452 unique patients were tracked for over 10-years, comparing ’ $22 (PPYR) resources, and adhered to national medical home guidelines. lrjc:u esr ssei?\ergse a?i:nissowitﬁwdee reosvsvisseglnlg
. Reduce cost to the health care system 59 Urgent Care/EDs TBC compared to TPM showed that Intermountain’s MHI program (Tables 1,2). 97.7% While this approach requires sustained investment in leadership, iiabste’s could refeive erovEs czre veing &
. Normalize mental health as 4 967,445 Primary Care 85.0% . cI|n|.c<j;\I and anaI.ytlc'workf-orce, a robust'mformatlon system, and innovative healthcare model.
. . Patients (A ) 0 additional quality incentives, the savings to the healthcare
routine part of medical care R 46.1% 48.4% provider exceed the cost and is sustainable. This is criticall
_ : .1/0 Vi X is sustai . This i itically : - :
In 2000, Intermountain began to change the culture of primary care by HOSPITAL EMERGENCY - - - Intermountain has the longest continuous medical
_ ) e . 24.6% important on a nation-wide scale as the U.S. changes from a fee- record system in the world and because our
embedding mental health screening and treatment within the primary care ° ADMISSIONS ROOM VISITS for-service to a fee-for-value compensation plan.

24.1% 19.5%

commitment to healthcare delivery research,

physician offices and continues to invest in MHI and utilizing TBC to help
patients with mental illness properly manage and treat their conditions.
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* The MHI study used high blood pressure as a control variable. As researchers predicted, high blood pressure management did not show the same large improvements as shown for the
conditions that TBC targeted, such as depression and diabetes. These results strengthen the link between Team-Based Care and the better clinical results shown in other areas.
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