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At the Institutional and Enterprise Level...

• Enhanced Institutional leadership

• Mandated workshops centered on bias, stereotypes, micro-

aggressions and allyship

• Reinforcing usage of anonymous reporting systems (i.e. 

Compliance Lines)

• Creation of Safe Spaces (BRAVE Conversations)





https://www.jefferson.edu/academics/colleges-schools-institutes/skmc/diversity/diversity-milestones.html

https://www.jefferson.edu/academics/colleges-schools-institutes/skmc/diversity/diversity-milestones.html


History of DEI @ DFCM

• Multiple iterations of Diversity and Inclusion Tasks Force, 

Workplace Culture and Committees over the years...

• Recognizing that our ultimate goal is "to optimize the health 

of all of our patients, families, and communities," in June 

2020, we recommitted ourselves to take action against bias 

and towards justice.



Social Justice, Inclusion and Health Equity (SJIHE)

Committee Objectives:

• To increase awareness of racism, 

diversity and inclusion issues 

affecting our Department, patient 

populations and community

• To identify and prioritize 

interventions that can increase 

Department responsiveness to 

racism, diversity and inclusion 

issues

• To develop a strategy and 

actionable steps that assures a 

Departmental commitment to 

social justice, health equity, 

diversity and inclusion



• Redefining Departmental Mission, Vision 
and Values to reflect our commitment and 
intentions

• Codes of Conduct and anti-discrimination 
policies (staff and patient)

• Anti-racism, anti-bias, social justice 
and health equity trainings and education

• Invited Speakers and Guidelines for 
Presenters

• Intention for deliberate diversity and 
inclusivity in recruitment, hiring and 
promotions

• Workplace Culture Interventions and 
Listening Sessions

• Signage and more inclusive 
language throughout the dept and website

• And more...

Actionable Steps



E.g. Faculty Discussion (9/10/20) on Race-Based 

Medicine and it’s implication in health disparities 

around renal disease



Ubuntu Photo Project on Microaggressions

• “Ubuntu” loosely translates to 
“I am because we are”

• To raise awareness of the impact 
of microaggressions, and 
challenge each of us to think 
about our role in creating a truly 
inclusive workplace.

• Many interesting discussions have 
resulted from this work.

• Several pairings so far and more 
to come from this project – stay 
tuned!



Ubuntu Photo 

Project

• We are social 

media famous!



Continuing the conversation…

• “Dear White People” featured in 

Annals of Family Medicine

• Dr. Foster’s Q&A w/ Health Nexus



Ideas, Suggestions, and/or Concerns?

Email me: Krys.Foster@Jefferson.edu

mailto:Krys.Foster@Jefferson.edu



