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Advancing the national conversation on health care innovation

NCQA Launches Advanced Primary
Care Pilot Program—Meet Our
Primary Care Partners!

February 26, 2026 - NCQA Communications

Age-Friendly (5
Health Systems

ORIGINAL RESEARCH
Implementation of the Person-Centered Primary
Care Measure

Geoffrey Mills, MD, PhD, William T. Leach, MA, Richard W. Hass, PhD,
Allison Casola, PhD, Amy Cunningbam, PbD, Christopher Chambers, MD,
Rebecca Etz, PhD, and Anna Flattau, MD

Proactive opportunity
identification

Root cause analysis .

' Iterative PSDA

Goal: Optimize clinical operations with emphasis on patient access and

clinician productivity.

Approach: Operational and clinical leaders developed a structured tool that
best: i to optimize access.
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Organizational infrastructure that supports faculty careers
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Building Jefferson’s academic primary care system

Welcome to Dr. Evan Forman, Vice Chair for

Research and founding Executive Director of the
Jefferson Primary Care Research Center

We are joining forces with Lehigh Valley faculty

We drive best practices, innovation, professional
education, and dissemination of new knowledge
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Research-and
scholarship:
isseminating

41 active research projects within the department
$2.9 million in direct grant funds in FY 26

54% federal

22% private non-profits

12% state or local

12% industry, foundation, individual, or trust

- »

51 papers in FY25
17 with a first author in DFCM (33%)
10 with a trainee/learner (19%)

Clinical trials

Jefferson has been a leading recruitment site all
2025, and expanding recruitment to LVHN (176 total
enrollments, 7 from LVHN).

B
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8 new physician faculty members

Dr. John Liantonio Dr. Zachary Klock

Dr. Kyle Bardet Dr. Gabriella Petrongolo Dr. Melissa Hill Dr. Aparna Krishnan
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Faculty Advancement

6 Academic Promotions

Dr
Dr
Dr
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Dr
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Dr.

e g Dr.
- ' Dr.

| ! (o’ . Dr.
, X Dr.

Dean’s Award for
Excellence in Education:

Evan Bilheimer
Amy Cunningham
Jessica Deffler
Lauren Hersh
Jaime Henrique
Bridget Peters

Dean’s Award for

Faculty Mentoring
Dr.
Dr.

Victor Diaz
Kristine Swartz

. Molly Allanoff, Assistant Professor
. Hannah Facey, Assistant Professor

. Katie Mechler, MD, Associate Professor Develop ment
. Geoffrey Mills, Professor Program has
. Marshal Miller, Associate Professor launched!

. Alexis Tingan, Associate Professor

New Faculty

Faculty Gathering on Mentorship




Two Investitures for Endowed Professorships

J Jeﬁirson

j Jefferson

Dr. Geoffrey Mills Dr. Lara Weinstein
Elmer H. Funk, Jr. MD Stephen and Sandra Sheller
Professor of Family and Professor of Supportive
Community Medicine Healthcare
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DFCM Advocacy, Leadership, and Impact in Medicine Lecture Series -

SAVE THE DATE!

“Extending Beyond Medical Dispositions: Exploring and Utilizing Your

Community’s Safety Net”

a Jefferson | HOME OF SIDNEY KIMMEL MEDICAL COLLEGE

Dr. Evelyn Figueroa, MD
(she/ella)

Professor of Clinical Family and Community
Medicine

Director of Community Engagement
Department of Family & Community Medicine

University of Illinois at Chicago College of
Medicine

Director | Pilsen Food Pantry

Executive Director | Figueroa Wu Family
Foundation

Wednesday, May 27, 2025
8:00AM - 9:15AM






Education in Family Medicine for all SKMC students

275 students completed the Family
Medicine Clerkship

174 students took a course or elective in
our department

Lehigh Valley is a new clerkship sites with
12 participating clinics
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Family Medicine Summer Research Program
engaged students including Erin Welch, who
received a scholarship through the Kendig Family
Medicine Fund.

The scholarship supported her work on "Disparities
in Somatic Testing in Metastatic Prostate Cancer:
identification of the socioeconomic and
demographic influences on undertesting. “
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Mentorship Program

32 students in the current (class of 2026)
FM pathway

All matched!
Match Day March 20, 2026!

18 students were in class of 2025 FM
pathway

Family Medicine Interest Group
(FMIG)

Advisor: Dr. Barbara Cymring

Hosted Annual Meet Family Medicine event

New procedure workshops increase FM

exposure (Drs. Gorbonosov, Ezran, Swyryn,
Hill, McClowry)
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JeffBEACON -5th cohort

48 students engaged across all years

Dr. Krys Foster received funding from the T
Pennsylvania Academy of Family Physicians — JeffBEACON
Foundation for curricular enhancement | !

New initiatives
Student Travel Awards
Student Mini-Grants
JeffBEACON Movie Club

“Write Your Why" Career Development Seminars

JEFF
B EACO N Jesutomiwa Adewunmi Lara Fougnies

CLASS OF ~
2029
.

Natalie Fraser Sydney Gillen

Justin Joseph Johanna Lee John Mallon Alex Matthews
RN B, 4 . a .
Sarah Mostofa Marissa Ristano Samantha Sordi Mia Zibello MLK Day Of SerV] ce
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2026 STFM Medical Student Education Conference

i

5 Faculty Presentations by Drs. Cymring, Morales, McClowry, and de la Cruz
1 Outstanding Student Scholar Poster by Scott Orlov
Faculty STFM engagement

Dr. Bobby McClowry appointed to Medical Student Education Collaborative
Steering Committee

Dr. Marisyl de la Cruz serves on Medical Student Education Committee
Laura Monroe, Educational Programs Manager, joined Coordinator Track
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Jefferson's First Pisacano Scholar

SCOTT ORLOV

2025 Pisacano Scholar

Medical School: Sidney Kimmel Medical College (SKMC) of Thomas Jefferson University
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Rural Physician Shortage Area Program (PSAP

OLOL alumnus, medical student answers questions and
receives donation for charity clinic

34 current students o o e o

Presentations at FMEC, PAFP Annual
Delegates, national ACOG Student
Representatives, national and
international conferences

13 students begin this summer
5 PSAP students won SKMC Awards

Partnered with PA AHEC to offer ,
lo n gi tu d i n a l ru ra l e d u C a ti O n a n d Dawson Williams answers students' questions Monday afternoon at Lourdes Regional School. Will;ams, 22018 alumnus, is in his fourth year of medi

Thomas Jefferson University.

rural preceptor opportunities

Current
M1 Class
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Our Incredible Residents!!!

a Jefferson



New educational offerings

4 New Electives
» Correctional Medicine

* Gaudenzia Elective (Addiction &
Behavioral Health)

* Philadelphia Department of Health
Center

* Indian Health Services (coming 2026!)

2 New Fellowships (2025):
+ LGBTQIA+ Health
* Faculty Development

o Jefferson | HOME OF SIDNEY KIMMEL MEDICAL COLLEGE

American Family Physician
comm y blog

< Previous | Next >

How to Support New
Doctors

Kelly McGuigan, MD
Posted on September 22, 2025



Jefferson Family Medicine Residency Coalition

Includes all 8 Jefferson Programs
Einstein Philadelphia
Einstein Montgomery
Jefferson Abington
Jefferson Center City
Jefferson New Jersey
Jefferson Northeast
Lehigh Valley
Lehigh - Schuykill
Inaugural Retreat
Curriculum Development
Recruitment
QI projects

Grants

ERASMUS Grant - completing year 3 and
applying to next cycle
ABFM Foundation Family Medicine

Residency Learning Network Seed
Grant for HIV Primary Care Education

Annual Residency Leadership Summit in Dallas
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Chief Residents

THANK YOU to our retiring Chief Residents:
Dr. Elizabeth Franko and Dr. Adetutu Olowu

CONGRATS to our new Chief Residents:

Dr. Julia Beatini and Dr. Kelly McGuigan

-
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Drumroll until Friday....

764 applications received (466 from US schools)
132 US medical schools in 39 states
135 interviews completed

MATCH DAY--March 20, 2026!!
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ACGME Fellowships all matched!

Hospice and

Palliative Geriatric Medicine Sports Medicine Addiction Medicine
Medicine
1.Alyssa Campbell, 1.Rani Shah, MD- 1.Adrian Oppong, 1.Dr. Melina Diaz
DO - Abington Internal Medicine MD - TJU Physical Pellot - General
Internal Medicine residency at Medicine and Hospital Internal
residency Inspira Health in Rehabilitation Medicine in
2.Elizabeth Clark, NJ residency Pittsburgh
MD - TJU Family 2.Nancy Brisbon, program. 2.Dr. Alex Taylor -
Medicine MD, returning to 2.Carolyn St. Luke’s
residency and us after working Corcoran, DO - University Health
Geriatric at TJU and Saratoga Network OBGYN
Medicine Mazzoni for many Hospital's Family in Bethlehem
fellowship years Medicine
3.Maurice residency
Mazraani, MD - program.
Cooper Family
Medicine
residency
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Jefferson Center for Interprofessional Practice and Education

JEFFEPSAN T
20

ﬂmm.:‘: J

2025 IMPACT Learners 2 Q85

UNIQUE STUDENT
LEARNERS

= 21

LEARNER

CLINICAL SITES COLLEGES CAMPUSES PROGRAMS PROGRAM PROGRAM PROFESSIONS
SESSIONS HOURS
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JCIPE Programs

Health Mentors Program

1,527 students per year from 12 health professions partner
with 207 community volunteers with chronic illness

Team SAFE: Simulation and Fearlessness Education

Intro: 1,113 students per year from 12 health professions

Adv: 555 students per year from 5 health professions

Project ECHO

165 Integrated Behavioral Health participants

60 Inpatient Care for OUD participants THFFERS 0

142 Caring for Individuals with IDD participants UN'VERS'TY

And more ....

Jefferson Student Interprofessional Complex Care =

Collaborative e =
3 ) S UNIVER

Interprofessional Palliative Care Program

Team Care Planning

Alzheimer’s Virtual Interprofessional Training Program

Community Voices

Microaggression Interventions for Collaborative Outcomes

Honoring Karin Roseman, Mollie Cherson,

aJefferson HOME OF SIDNEY KIMMEL MEDICAL COLLEGE
and Lauren LaTourette






New leadership contributions

Enhanced clinical leadership Enhanced operational leadership
Dr. Noora Siddiqui Kaushal Gundavda, Director for Clinical
Associate Medical Director, JFMA and Operations
Assistant Lead of Clinical Operations, Lashawn Braithwaite, Wyss Practice
DFCM Manager

Allison Herens, Bridge Program Manager
Sacoya Walker, JFMA Practice Manager

Krissten Appenzeller, Practice Manager
CHA, HBPC, Ambulatory Palliative Care
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New programs

Maternal-Child Health programming

Centering Pregnancy re-
established at JFMA

Jefferson Health Plan partnership
for pediatric outreach

Student Health Clinic at JFMA

Dr. Kyle Bardet, Assistant Provost
for Student Health
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Solidifying our South Philly presence

Wyss Wellness Center transitioned to a Jefferson practice in August 2026
Yola Sara CRNP and Dr. Marc Zibelman moved to join the Wyss site team
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Commitment to operational excellence and quality

Standardized clinician onboarding process

Template standardization and scheduling optimization
Clinical-operational collaboration on budgetary planning
Collaboration with Age-Friendly Nursing for AWV completion

DFCM Current v. Goal

00%
s
i A% o
0% 8% 86 30%
a1 %
olLl%
75%
700 70% Ao Ga 69 38
708 o i 68.9% 69.3%
00.2%
83.2% 2
AG0e 80%
| | | | |
M-AWV CHTN Repeat BP CRCS HRSN HCC PtExp
mGoal mCurrent
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Thought leadership in advanced primary care

NCQA Launches Advanced Primary
Care Pilot Program—Meet Our
Primary Care Partners!

February 26, 2026 - NCQA Communications

upstream:

ORIGINAL RESEARCH

Implementation of the Person-Centered Primary
Care Measure Collaborative QI process

Geoffrey Mills, MD, PhD, William T. Leach, MA, Richard W. Hass, PhD,
Allison Casola, PhD, Amy Cunningbam, PhD, Christopher Chambers, MD,
Rebecca Etz, PhD, and Anna Flattau, MD

Goal: Optimize clinical operations with emphasis on patient access and

BECKER'S clinici

a g - s ppre B al and clinical leaders developed a structured tool that
H EALT H IT Leadership v Finance v Health IT v Clinical Care v Specialties v v ged best-practics Q processes (o optimize access.

Health IT Telehealth

Jefferson Health finds 9% of new
patients choosing virtual primary
care
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Divisions




Division of Sports & Exercise Medicine

a Jefferson



Integrated practice in collaboration with Musculoskeletal Service Line
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Programmatic Growth & Community Commitment,

Exercise testing (Dr. Skiba)

Athletic Health Organization (Dr. Close)
Volunteers needed and appreciated!

Sports coverage with the Phillies,
Philadelphia Ballet, Jefferson U,
Villanova, St. Joe’s, Drexel University,
Penn Relays, USA Track and Field

Training DFCM residents, PM&R residents,
IM residents, EM residents, medical
students, athletic training students, &
visiting residents from around the nation
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Emerging a a national leader in Age-Friendly Care

Enterprise initiative leverages existing infrastructure, standardization of
workflows and targeted EMR enhancements to advance the 4Ms

What
Matters

[ X
M=

Mobility Medicati
. 4Ms edication
Framework ﬁ
¢ @&
Mentation
N
Age Friendly ©) [\
Health Systems

What Matters

Know and align care with each older adult's
specific health outcome goals and care
preferences including, but not limited to,
end-of-life care, and across settings of care.

Medication

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

Mentation

Prevent, identify, treat, and manage
dementia, depression, and delirium across
settings of care.

Mobility
Ensure that older adults move safely every

day in order to maintain function and do
What Matters.
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IHI Recognition for
Committed to Care
Excellence

* 10 Hospitals

« 12 Ambulatory practices
« Cancer Center

POPULATION HEALTH MANAGEMENT
Volume 00, Number 00, 2026

Mary Ann Liebert, A Part of Sage

© Mary Ann Liebert (NY), LLC

DOI: 10.1177/19427891261422978

Comparing Clinician Impression of Cognition
with Standardized Screening in Medicare Annual
Wellness Visits

Lauren R. Hersh, MD,' Brooke Salzman, MD,' Amy T. Cunningham, PhD, MPH," Lilli Flink, MD?
Dayna Hovern, MD? Beverly Ng, MD? Christopher Azzolino, MD;* and Susan Parks, MD'




Award-winning hospital-based care

r FOR Tushar Kumar, MD: Director of the
ExcellenceTM ACE (Acute Care for Elders) Unit
at Methodist Hospital

Paul Chang, Geriatric CRNP,

Inpatient Geriatric Consultations
at Methodist Hospital
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Pride Care at Jefferson Center for Healthy Aging

* Grew patient care

* Launched inaugural endowed

lecture

 Established LGBTQIA+
fellowship

* Funded through EPIC grant,
Pride Care patient care fund

* Engaged community through
Elder Initiative at William Way

a Jefferson

HOME OF SIDNEY KIMMEL MEDICAL COLLEGE

Michaei Danielewicz Mp
INTRO :

DEVELOPMENT OF PRIDE CARE

KEY POINTS

GBTQIA+ organizat

roups to improve LGBTQIA®
FINANCIAL DISCLOSURF -

Affirming, inclusive care for LGBTQuAs
older adults must be founded in cultural
humility and involve community outreach.
Our program demonstrates a model focuse<
on the needs of LGBTQIA+ individus

age 55, grounded in Age-Friendly |

Pride Care at Jefferson Center for Healthy Aging
is pleased to present

THE INAUGURAL MICHAEL PALM
MEMORIAL LECTURE

Noelle Marie C. Javier, MD
Icahn School of Medicine, Mount Sinai Health System, New York, NY

“Inclusive and Affirming Medical Care for
the Older Adult LGBTI+ Community”

Friday, June 13 « 12 -1 p.m.
Eakins Lounge in Jefferson Alumni Hall




Scholarship and education

R e TR Y
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L’ I Giciiery @ W penmeeems

AGS Conference - 10 presentations from TJU, Hard-working fellows making
Lehigh, and Lansdale combined team pasta at a well-deserved retreat
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Our Growing Team

Welcoming New Leadership & Clinical Excellence

Physician Leadership

John Liantonio, MD,
MBA

Zac Klock, MD

Palliative Care Physician
Palliative Care Physician

Physician Nursing Leadership

Megan Pogue, MD Don Schleifer, RN

Palliative Care Physician Palliative Care Nurse
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Goals and Metrics for High Quality Inpatient Palliative Care

Penetration Rate = PC Consults / Total Admissions

Program Goals

TARGET: 5.8% (75th Percentile Nationally)

o Provides goal-concordant care

aligned with patient values I~ Scaling Objectives

(] Leads to significant reduction in o .
hospital length of stay o1 Early Palliative Care Consultation
Ensuring consultation occurs early in hospital admission to maximize
impact on patient care trajectory. (Goal: Before day 3 of hospitalization)
o Prevents unwanted and

unnecessary readmissions

02 Increased Follow-up Visits

(] Ensures seamless coordination . . . .
ith h b d . Reaching an average of 2 follow-up visits per patient to maintain
with home-based services continuity of care and ensure appropriate transitions.

03 Increased Palliative Care Utilization

Achieving a higher volume of inpatient consultations to reach the optimal
number of patients in need across the enterprise.
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Palliative Care Impact on Hospital Length of Stay by Disease Type

Evidence consistently demonstrates that
early palliative care consultation
significantly reduces hospital length of
stay across diverse patient populations.

Key Evidence & References

Helgeson SA, et al. Am J Hosp Palliat Care. 2023
Cassel JB, et al. J Pain Symptom Manage. 2011
Fink RM. J Adv Pract Oncol. 2015

Pottash M, et al. Palliat Med Rep. 2020

Diop MS, et al. J Am Heart Assoc. 2020

Zaborowski N, et al. Am J Hosp Palliat Care. 2022
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Medical ICU

5 Days

Shorter median LOS achieved with early
palliative care consultation.

Heart Failure

2 Days

Reduction in LOS plus significantly fewer
rehospitalizations.

Oncology

4.5 Days

Average LOS with early consult (<3 days).
Associated with reduced mortality.

End-Stage Renal Disease

21%

Shorter LOS (-4.2 days) and 14% lower overall

costs.
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HBPC Program Overview — What We Do and Why It Matters

€Y Care Delivered at Home

Interprofessional & Provider-Led: MD, CRNP, RN and SW team
providing comprehensive care directly in the patient's home.

Complementary Care: Works alongside curative and life-
prolonging therapies, not replacing them. Caregiver Support.

Comprehensive Assessment: Addresses physical symptoms,
psychological needs, emotional wellbeing, and spiritual care.

Closing Access Gaps/Transitions of Care
Targeting homebound patients struggling with:

Severe Dyspnea Functional Disability

Uncontrolled Pain Appointment Burden

a Jefferson | HOME OF SIDNEY KIMMEL MEDICAL COLLEGE

I~
Population Health Value

{' Reduces avoidable ED visits
J Reduces hospital admissions & readmissions

1 Improves ACP completion rates

Ensures goal-concordant care

=~ Supports value-based performance
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HBPC Performance Overview

FY26 Q3 UPDATE

Referral Growth & Operational Metrics (July '25 - Feb '26)

Referral Growth +323% Since July

100 £ RN Hired

[==1

Jul 25 Aug 25 Sep 25 Oct 25 Mov 25 Dec 25 Jan 2& Feb 26

Start Peak Avg/Mo Total

26 53 425
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Appointment Mix (Jan 1 - Present)

@ Home Visit 64

1 1 8 Tele-Follow Up 26
Total Visits Tele-New 19
In Person 9

Key Performance Indicators

Visits Per Month Volume by Type
ED Visits Admissions
Hospice Conversion B~ ACP/ Proxy



Center for Refugee and Immigrant Health

\
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Jefferson Welcomes
South Philly

The Wyss Wellness Center offers expanded, full-service primary care
including screening, labs and more to everyone from infants to seniors.

Easy access to public transit

Proudly located in the heart of South Philly in the Bok Building at
1902 South 8th Sreet, Philadelphia, PA 19148

Call to schedule your appointment at 215-503-7194
Interpreters Available

a Jefferson Health

Many changes, same mission

Comprehensive primary care site
for immigrant community in
partnership with SEAMAAC

- Transitioned to a Jefferson practice
9/2025

* Dr. Nina Kvaratskhelia joined
11/2025

- Jefferson Cardiology joined 9/2025

* Genevieve Post joined as BHC
12/2025

* Welcomed 1818 Passyunk Family
Medicine

* Yola Sara, NP
Mark Zibelman, MD



eLa/yastoseriion ci2aten”
Philadelphia, serving the
larger immigrant
community in NE
Philadelphia

» Comprehensive
programming to over 2000
Ukrainians, including
school and summer camp

« Satellite primary care
practice launches 9/2026,
including NP, SW, RN and
CHW
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Northeast Philly

Federation

Housing

« Partnering with Jewish
Federation housing to
provide access and home
care services to tenants in
many of their neighboring
buildings

Expanded
primary care

sites

« Renovating and expanding

3 existing Jefferson-
Einstein practices

» Center One Family
Medicine

e Center One Geriatrics
» Mayfair Family Medicine




FAB Center




A model that advances the field

BARRIERS TO CARE:

A Comprehensive Analysis of Health System
Challenges for People with Intellectual and
Developmental Disabilities in Pennsylvania

THE SOCIAL Special 3%, £
,%!PWSTUDIO Olumplcs :ﬁfz I The Arc

Highlighted as a model
program for the State
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Increasing Access to
Quality Healthcare for
People with Disabilities

Education in the clinical setting and
disseminated online

activities in 2025 (Camp PALS,
Special Olympics)



Virtual FAB Center pilot program launched January 2026
Comprehensive telehealth services in consultative model
Two-part process with social worker and FAB physician

Patients receive a customized plan with individualized
information, including recommendations for medical and
social needs

Want to refer a patient? Call 215-503-7136 or Send EPIC
message to JUP FAB CENTER SCHEGISTRATION pool

with “FAB Consult” as subject line. i
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Health and Wellness Programs

Eagles Autism Foundation grant- In Motion, In Community: Wellness for People with
IDD/A and Their Supporters

Collaboration with JCN and Special Olympics PA

We will be conducting health screenings and hosting a 6-part series on health and wellness
for people with IDD/A

TJUH Women's Board Grant to improve

understanding of healthy beverage choices and
weight loss

Partnered with National Down Syndrome Society
(NDSS) to purchase 321go! Exercise kits for
distribution in clinic
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Disability and Language Access Conference in April

» 2-day conference on April 29-30, 2026 , , ,
View the registration and poster

« Our aim is to bring light to the health submission links here!

disparities and access of people with IDD
and people who use a language other than
English.

oKeynote speakers

oPatient and communication panels
oSelf-advocate presentations
oClinical interpreter workshops
oResearch poster presentations

https://qrco.de/bgQwP8
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Center for Supportive
Healthcare

* Ourmissionis toimprove healthcarein
partnership with people experiencing serious
mentalillnesses (SMl) and substance use
disorders (SUD).

* QOurfocusis ondeveloping and testing new
models of care and educating healthcare
professionalsto deliver better healthcare and
to improve health and well-being.

* Thevision of our centeris a healthcare system
that works for everyone!




CLINIC]

Inpatient Co-management Service dh Continuity Bridge Program
o o
o m gl €/ Emm S
N2 CSDJ ‘
Acute withdrawal COB complex primary ' infectious disease
stabilization and acute care treatment and
wound care

Provider and
pharmacist

MOUD initiation J.
(% INTEGRATED
HEALTHCARE
SYSTEM
Recovery support
Navigation and support |

g}\ team (CRS, SW, CHW)

MOUD titration

' SDOH

i o O i
Tranm:::r)‘rrl‘s;:f ey behavioral helath ¥ %ﬂ ! :
p g support A P Navigation and support
' 8 team (CRS, SW, CHW)
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Volume of JAMS Consults and Bridge Encounters |

Orders (N)

Figure 1. Complete Jefferson Addiction Multidisciplinary Services (JAMS) Orders by Figure 2. Bridge Patients (N = 218) and Encounters (N = 2100)
Order Type Overtime (9/1/2022 - 12/31/2025) Overtime (2/1/2024 - 12/31/2025)
350 180
160
300
140
250
120
200 -
< 100
150 % <0
100 I I I II ) 60
0 III IIIIII IIIIIII ll 40 I I | | I |
0 20
I I R A S A S A I R S | I I I I I I
S F ¥ S S R o o @ o b e o b o
Month &S g @ g @ g § & § &
B . Pt N R R A
. collab . consult nav consult Month
Bridge Patients and Encounters Encounters . Patients
Total Complete Year Year
Orders 2022 2023 2024 2025 Category Total (N) 2024 2025
Total 6025 255 1113 1580 3077 Patients (N(%)) 218 (100) 69 (31.7) 197 (90.4)
Order Type N (%) N (%) N (%) N (%) N (%) 0
Medical Consult 3395 (56.3) 197 (77.3) 704 (63.3) 943 (59.7) 1551 (50.4) Encounters (N(%)) 2100 (100) 416 (19.8) 1684 (80.2)
Navigation Consult 2376 (39.4) 36 (14.1) 374 (33.6) 571 (36.1) 1395 (45.3) *patients can have encounters in both 2024 and 2025
Medical Collaboration 254 (4.2) 22 (8.6) 35 (3.1) 66 (4.2) 131 (4.3) which is why the sum of patients in 2024 and 2025 is

greater than 100%
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Bringing a successful model to scale

Jefferson Acute Care Utilization Overall and among Patients with Substance Use Disorders (SUD) in 2025%!
All Jefferson Patients (Total) Jefferson Patients with SUD?
Patients (N) Encounters (N) Patients (N (%)) Encounters (N (%))
Total 320,039 511,633 29912 (9.3) 69021 (13.5) High-utilizers
By Hospital . .
Abington 66770 94790 4481 (6.7) 7690 (8.1) Number of Patients with >4 Emergency
Thomas Jefferson Department Encounters or > 2
University 53769 82524 8305 (15.4) 16937 (20.5) Admissions in 2025 :
Washington Township 39868 60565 3158 (7.9) 5896 (9.7) Cat‘;g;’rgD t P“t‘l";‘;z )
Torresdale 33234 45807 3918 (11.8) 6493 (14.2) =, Adt:ics‘i’(‘)‘gse“ 5310
Cherry Hill 28028 41217 2707 (9.7) 4634 (11.2) =
Frankford 24186 38431 4403 (18.2) 9112 (23.7)
Methodist 23760 36903 3715 (15.6) 7150 (19.4)
Neuroscience 21492 24013 682 (3.2) 821 (3.4)
Stratford 19740 33363 2386 (12.1) 5413 (16.2)
Landsdale 19148 27780 1224 (6.4) 2373 (8.5)
Bucks County 17624 24950 1265 (7.2) 2173 (8.7)
Magee Rehab 1069 1290 277 (25.9) 329 (25.5)
*acute care utilization defined as emergency department encounters, observation stays, or inpatient admissions
‘pat:EnL? transferred between Jef ferson facilities are only included in the volume counts of their final hospital
?Sast;:?z:counters with 21 ICD-10 for any SUD diagnosis code < 6-months prior to encounter Number Of Encounters bV Encounter Tvpe per Patient in 2025
Patients Encounters (N)
Encounter Type ) Mean (SD) Median (IQR) __ Range
Emergency 16234 2.2(4.3) 1.0(1.0-2.0) 1.0-228.0
Inpatient 17766 1.6 (1.4) 1.0 (1.0 - 2.0) 1.0-28.0
Observation 4274 1.3 (1.5) 1.0 (1.0 - 1.0) 1.0 -70.0

Data is from legacy Jefferson’s Epic hospitals
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Grant-funded innovation

Congratulations! Y17

Dr. Weinstein's CDC grant supports$§
new coordinating center to expan

o Emergency Department-based opioi
Sustaining Whole Person Care for People Who Use Drugs: treatment. The proposed approach
Exploring Alternative Payment Models for Acute Care Admission
and Outpatient Bridging Service (FORE)

Hospital-To-Housing: Understanding the Impact and
Implementation of a Medically Supported Transitional Housing
Model to Address Opioid Use Disorder, Homelessness, and Medical
Complexity (NIDA)

Pragmatic implementation of strategic interventions to improve — Foundation for
initiation of MOUD within Emergency Departments (CDC) m  Opioid Response Efforts

strategies for low-barrier, Su

Lara Weinstein, PhD, DrPH,
Family & Community Medicine #JeffersonResearch

Evaluation of contingency management for Sublocade treatment in
Philadelphia (Pathways to Housing)

Addiction Medicine and Psychiatry Fellowships (HRSA)
Jeff-MAP Fellowship (HRSA)

A longitudinal examination of factors predictingthe social
networks and mental health services of the social
networks and mental health services of the social

News & Updates — FORE Announcements

networks and mental health services of Individuals with serious FORE Awards $1 .1 Million to

mental illnesses (NIHMH) Expand Access to Treatment

Gllea}d FOCUS .gra_nt program supporting . . . . and Recoverg Su ppOI‘tS for

public health initiatives to improve screening, diagnosis, and linka P I ith Opioid U

ge to care for HIV, HCV, and HBV. ?Op e wit p1ol se
Disorder

July 30, 2025
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Nimble, flexible steps guide us to a strong organization
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